ISLA SPEY DEVERON GROUP OF CHURCHES (SC001009)

Minutes of Annual General Meeting held on 24" January 2024 in Holy Trinity Keith and via
Zoom at 7.30p.m.

1. Opening Prayer including RIP Psalm 138 and prayers from the Week of Prayer for Christian

Unity were used.

2. Attendance 4 members were present in Holy Trinity and 18 attended via Zoom. List attached.

3. Apologies 7 members. List attached

4. Minutes of the AGM held on 26" January 2023 in Holy Trinity Keith and via Zoom. These

were proposed by Joan Marsden and seconded by Geoff Macangus-Gerrard. All were in

favour.

5. Matters arising from the Minutes not covered elsewhere. None

6. FINANCE a) Presentation of accounts for the year ended 30" September 2023. Louise

Monaghan, the Treasurer, presented the accounts saying that there had been a deficit on the

Unrestricted Funds of just over £21,000. Due to a problem in submitting the Gift Aid Claim

for £5000 that money had not been received until after the year end so in fact the deficit was

£16,000 which meant things were moving in the correct direction. Alan Grimley asked
whether we should be worried. Louise said we should be concerned but not worried. The

Unit Trust value was still increasing and next year’s quota was £1500 less than this year.

Gordon Chapel had received a legacy of £53,000 which could be used for the work on the flat

to bring it up to a standard where it could be let at a commercial rent. Miranda asked where

the rent would go and Rev’d Michael explained that as it was unrestricted income it would
be used for the work of the group. The total capital of the group was almost £300,000. Alan

Grimley thanked Louise for her work on the accounts. Rosemary Grimley proposed and Joan

Marsden seconded that the accounts be accepted. All were in favour.

b) Appointment of Independent Examiner Rev’d Michael proposed and Geoff Macangus-

Gerrard seconded that S MacBeath, Treasurer of Rufus Church, Keith, should be appointed.

All were in favour.

c) Thank you to Louise Monaghan not only for her work as the Group’s Treasurer but also for

her work in the Diocese.

7. REPORTS a) Lay Reps None. Rev’d Michael pointed out that the Group was well represented
in the wider church as Jennifer Bressers-Stuart was on General Synod and Jean Macdonald was on
the Diocesan Standing Committee.

b) Property & Repair (Major Items) Christ Church had a new sound system which had been
well received St Marnan’s path had been dug out and relaid. Holy Trinity Rectory and hall were for
sale. Gordon Chapel flat was vacant, planning permission, a building warrant and Canon 35 were in
place. Vestry would meet next week to look at quotes. St Michael’s Planning permission had been
received but there was a large beech tree which was likely to pose problems in carrying out the work.
Alan Grimley asked about the recent storms and Rev’d Michael said the buildings appeared to have
survived.

c) Safeguarding No issues. There was a training in March and there would be a Diocesan
Audit soon to check that all Eucharistic Ministers had PVGs.

d)Other reports Secretary Register of Interests relating to Land Scottish government
legislation to find out who is responsible for land included churches so the Treasurer, Priest in Charge
and Secretary had had to sign documents for the 5 churches. Busega John Carney presented his
report (attached) thanking the group for their support which largely went to the Mayega Children’s
Centre. Rev’'d Michael pointed out that the front of the accounts said that the purpose of the group
was to support charitable work including international charities which Busega represented.

e) Clergy Rev’d Michael presented his report (Copy attached)

8. APPOINTMENTS AND ELECTIONS




a) Election of Lay Reps (1 from each congregation)

Christ Church Jennifer Bressers-Stuart nominated by Richard Brown, sec Miranda
Montgomery

Gordon Chapel Joan Marsden nominated by Sarah Johnson sec Gillian Hood

Holy Trinity Amanda Miller nominated by Catherine Ellwood sec Pat Cavalier

St Marnan — none

St Michael Jean Macdonald nominated by Alasdair Locke sec Daphne Stevens

b) Election of Vestry members (up to 3 from each congregation to serve for 3 years)

Christ Church Richard Brown nominated by Jim McEwen sec Alan Grimley

Gordon Chapel Daphne Stevens nominated by Gillian Hood sec Dolly Grant

St Marnan’s Karen Davids nominated by Richard Weston sec Jennifer Bressers-Stuart

Keith Davids nominated by Jennifer Bressers-Stuart sec Richard Weston

c) Alternate Lay Reps (1 from each congregation)

Gordon Chapel Dilys (Dolly) Grant nominated by Daphne Stevens sec Gillian Hood

Holy Trinity Geoff Macangus-Gerrard nominated by Megan Cambridge sec Catherine Ellwood
9 ANY OTHER BUSINESS

a) Flower Festival to celebrate 150 years since consecration of Cathedral 24-26" May. if

anyone would like to help contact Gillian for contact details.
b) Quiz Night on 9" February at Keith Golf Club. All welcome. Offers of help with Raffle etc
to Catherine Ellwood.

10 The meeting finished with the Grace.




