ISLA SPEY DEVERON GROUP OF CHURCHES (SC001009)

Minutes of Annual General Meeting held on 22" January 2025 in Holy Trinty Keith and via
Zoom at 7.30p.m.

1. Opening Prayer including RIP Reading from John and prayers from the Week of
Prayer for Christian Unity were used.

2. Attendance 5 members were present in Holy Trinity and 21 attended via Zoom. List
attached.

3. Apologies 7 members. List attached.
Minutes of the AGM held on 24" January 2024 at Holy Trinity Keith and via Zoom at
7.30p.m. These were proposed by Joan Marsden and seconded by Jennifer Bressers-
Stuart. All were in favour.

5. Matters arising not covered elsewhere. None

6. FINANCE
a) Presentation of accounts. The Treasurer had sent her apologies. The report part

of the accounts had been approved by the Vestry at their meeting on 8" January
and the accounts had been approved by the Vestry at a meeting prior to the AGM
so both were now presented to the AGM. The receipts included a legacy and the
payments included those for the work on Gordon Chapel flat. There was an
overall surplus rather than a deficit because of the legacy. The cash funds were
higher as congregational giving was up as was fundraising income. The overall
UTP investment was up even though money had been withdrawn to pay bills. The
electricity contracts had ended during the year so costs had risen but next year
should see credits because there had been problems with the meters. The work
on Gordon Chapel flat had incurred costs but would result in a much higher rental
income in future. Overall the group had £330,000 in assets. Next year’s accounts
would see the money from the sale of the land to Chivas Brothers and the money
from the sale of Keith Rectory which was due to complete on 31 January. In
answer to a question Rev’d Michael explained that both these sums would go
into ISDG funds and not SEC funds. They would be used to buy a new energy
efficient rectory nearer the centre of Keith. Geoff Macangus-Gerrard proposed
and Daphne Stevens seconded that the accounts be accepted. All were in favour.
As a footnote the group might have to pay water rates for a year or two as its
assets would be above the exemption threshold.

b) Appointment of Independent Examiner The previous Independent Examiner had
had to step back and Frances MacPherson had been the Independent Examiner
for the accounts to September 2023. Rev’d Michael proposed and Daphne

Stevens seconded that Frances be appointed as Independent Examiner for the
accounts to September 2024. All were in favour and Louise Monaghan was
thanked for her work on the accounts.

7. REPORTS



a)

b)

d)

e)

a)

b)

c)

Lay Reps Jen reported on Bishop Mark’s call to Mission and Ministry in the
Diocese. There was to be a workshop on Mission and Ministry on 8" February in
Inverness Cathedral which all were encouraged to attend, not just lay reps.
Diocesan Synod was on 1%t March in the Cathedral.

Property & Repair (Major items) i) Gordon Chapel flat had been renovated and
had an EPC of C. It would go on the rental marked for £800-£900 per month. This
would both help the general fund and replace money in the Gordon Chapel fund.
li) Holy Trinity Rectory had a completion date of 31t January 2025 iii) Christ

Church ceiling. Unable to claim insurance but need to choose materials and
timing for the repair carefully. It is expected to be completed in 2025. Iv) St
Michael’s Dufftown development. Progress on this had stalled because of the

beech trees.

Safeguarding Catherine Ellwood had stood down as coordinator and Sarah
Johnson had taken on the role and provided a report. Denise Macfarlane is
stepping down as Diocesan Protection Officer and Ley-Anne Haigh-Forsyth is
taking on the role. The annual return needs to be completed by 30™" April and
there are to be changes to the PVG system.

Busega Scotland This is a locally organised charity, supported by the ISDG, which

works in Tanzania and recently celebrated its 10" anniversary. John Carney
presented his report on its work over the last year. Jean Macdonald commented
on the excellent work the charity was doing. Newsletters are attached to the pew
sheet emails.

Rev’d Michael presented his report which is attached.

. APPOINTMENTS AND ELECTIONS

Election of Lay Reps (1 from each congregation)
Christ Church Jennifer Bressers-Stuart nominated Miranda Montgomery

seconded Richard Brown

Gordon Chapel Joan Marsden nominated Gillian Hood seconded Cecil Farrar
Holy Trinity Amanda Miller nominated Catherine Ellwood seconded Megan
Cambridge

St Michael’s Dufftown Jean Macdonald nominated Daphne Stevens seconded
Alasdair Locke

Election of Vestry members (up to 3 from each congregation)

Christ Church (1 vacancy) Diane Pratt nominated Richard Brown seconded

Miranda Montgomery

Gordon Chapel (no vacancies)

Holy Trinity Megan’s term had come to an end but it could be difficult for her to
stand again. She was invited to attend meetings when she could.

St Marnan’s (1 vacancy) No nominations

St Michael’s (3 vacancies) No nominations

Alternate Lay Reps (1 from each congregation)




Gordon Chapel Cecil Farrar nominated Joan Marsden seconded Gillian Hood
Holy Trinity Geoff Macangus-Gerrard nominated Megan Cambridge seconded
Caliegh Bean

No other nominations

All were in favour of the appointments.

9. ANY OTHER BUSINESS Jean Macdonald thanked Rev’d Michael for his work through
the year. The next Vestry meeting on 12t February 2025 would be via Zoom.
10. The meeting finished with the Grace



