Priest-in-Charge’s Report for AGM 2026

| am grateful for the opportunity to serve as Priest-in-Charge during this period of
interregnum and for the welcome extended to me across the congregations.

| wish to record my sincere thanks to Michael Last for his faithful ministry here and
particularly for the careful preparation for this transition. This has enabled continuity and
stability and has greatly assisted me in taking up the responsibilities of this role.

Worship and Ministry

From the outset, the guiding principle has been the continuation of reqgular worship in line
with established patterns, as far as local circumstances allow. In most respects this has been
maintained, though some adjustments have been necessary.

At St Marnan's, Aberchirder, the time of the Eucharist was altered, and at Holy Trinity, Keith
the frequency of services was temporarily reduced from weekly to twice monthly. This
arrangement was intended to be short-term, and | am pleased to report that, following
agreement within the Vestry, the weekly celebration of the Eucharist at Holy Trinity will
resume from Easter.

| am grateful to the Revd Peter Shaw, the Revd Richard Pratt, Lay Reader Megan
Cambridge, and to all Eucharistic Assistants for their commitment and generosity. Their
willingness to support worship across the charge has been essential in sustaining regular
services during the interregnum.

Ecumenical and Community Engagement

The ministry team have also taken responsibility for maintaining ecumenical relationships
within the various churches, ensuring these links have remained active during the
interregnum. This has resulted in shared initiatives and services, particularly around
Remembrance Sunday, Advent and Christmas. Further ecumenical observances and
activities are planned for Lent and Holy Week.

Other aspects of community engagement, including pastoral home visits and links with
local schools, have continued under similar arrangements, ensuring the Church’s presence
and witness within the wider community remain active.

Preparation for the Appointment of a New Priest

Considerable work has been undertaken in preparation for the appointment of the next
priest for the charge. This has included the review and establishment of relevant policy and
financial arrangements. The Vestry has approached this work with diligence and care,
keeping the continuation of priestly ministry as its central priority.

The required documentation, including the Parish Profile and Person Specification, was
prepared through consultation with each congregation. | am grateful to all who contributed
to this process.

The first round of applications has now concluded and has not produced the desired
outcome. The Vestry is currently preparing for the next steps for UK wide advertisement.



| wish to thank all who support the ministry of the churches in the Group in various different
ways, the Vestry for its commitment throughout this period, and in particular Gillian, Vestry
Secretary, for her careful and effective work in supporting the process.

Conclusion

It has been a privilege to serve during this interregnum: sharing in worship, working with
the Ministry Team, and chairing the Vestry. Together, we continue to seek the faithful and
sustainable outworking of God’s mission within this charge.



